3Towns

2D8T Steering Committee

March 21, 2024
2Districts8Towns.org

m

mmmmmmmmmmmmmmmm



*Approval of minutes from 2/15/24
*Update on work plan (Jake Eberwein)

*  Community Outreach Overview (Mary
Nash & J. Eberwein)

Discussion of one page overview

Discussion of additional outreach
options

Early themes

Discussion of Advisory Team Structures (M.
Thurber, E. Van Iderstine, J. Eberwein)
Focus Areas

* Participants
* Charge
* Plan for Organizing Meetings

Budget and Finance Update
Date and Topics for Next Meeting
Public Comment




- Greg Lilly, Ashfield

Lindsey Sall, Charlemont
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MINUTES

Approval from 2.15.24

Thanks, Jenny!




UPDATES FROM PROJECT MANAGER

WHY we are here?

WHAT is the game plan?

|
i HOW are we doing?




2.
Ll
-
o
-
-
2.
LL]
o




2districts8towns.org

8Towns HOME WHO WE ARE  RESOURCES  CONTACT SEARCH Q

News from Our Team



FACEBOOK AND INSTAGRAM

2DISTRICTS8TOWNS

2Districts8towns

7 likes - 9 followers

THE PROBLEM WE ARE ADDRESSING:

Our region, like many rural areas across the

northeast, faces educational and fiscal
challenges associated with:

INCREASING NEEDS OF OUR STUDENT BODY

RISING OPERATIONAL COSTS

= 2districts8towns

= 2districts8towns Find out more about the
sustainability study that BERK12 is conducting
0 able

t
regional school districts: 2districts8towns.org

View insights Boost post
Qv A
1like

February 21
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Slide deck from
Community Meetings,

HERE
UPDATED

PRESENTATIONS,
FYI

Slide deck from Towns,
HERE



https://static1.squarespace.com/static/659721f0e33ed668992d75e9/t/65f19d2636f05f4ee6f0da59/1710333224661/SchoolCommunityEngagementPresentationBSE_March112024.pdf
f9a9d13cea77efa555f2/1709046190700/Town+Select+Boards_Final+%28Feb2024%29.pdf




Heath\ Colrain

Support ongoing study and analysis of the operating and
organizational structures of the two Regional School Districts



THE PROBLEM

Our region, like many rural areas across the northeast, faces educational and fiscal
challenges associated with:

edeclining enrollment,

*rising operational costs,

relatively flat state aid, and
*increasing needs of our student body.

We must continue to explore options and opportunities - in light of these challenges - to
ensure our students receive a high-quality set of educational experiences (academics, co-
curricular, services and supports) they need to ensure success in college, career and life.
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We believe the aim of the Phase Il study, the deliverable, is to clarify the current state of the district, to project into the future,
and to generate viable alternatives/solutions that result in a sustainability plan that is actionable and will be supported by
community stakeholders.

Analyze data as provided
in Phase |

Project enroliment,
finance, educational
factors, and buildings in
developing alternative
options/solutions
(regionalization,
consolidation, other
possibilities)

ANALYSIS PROJECTION

Assist a community group
representing the 8 towns
to determine the impact
of doing nothing (status
quo) as well as study,
consider, and evaluate
possible alternatives

OPTIONS

Refine options that ensure
high-quality educational
delivery that are fiscally
sustainable

MODELING

Create and lead a
communications/engage
ment plan that ensures a
consistent stream of
information and affords
for broad public
involvement

ENGAGEMENT



OUR PLAN.

Stage 1. Process Organization, Context Setting, Community Engagement (A)
Target dates: January 1, 2024 through close of school, 2024 (spring)

Stage 2. Deep Data Dive & Analysis, Option Generation
Target dates: May 1, 2024 through August 1, 2024 (summer)

Stage 3. Preferred Models, Community Engagement (B), Final Report/Next Steps
Target dates: August 1, 2024 through January 15, 2025 (fall/winter)

Final Report Delivery: SPRING, 2025

> Future Town Actions



STAGE 1

06 Stage 1. Process Organization, Context Setting, Community Engagement (A)
Q" Target dates: January 1, 2024 through close of school, 2024

Setup

Initial Community Outreach

Historical/Literature Review

Launch Data Collection




STAG E 1 m ORGANIZATION, CONTEXT, INITIAL ENGAGEMENT

Deliverables

Established Committee (and subcommittees if appropriate),
meetings

Evidence of meetings and interviews (question protocol)
Approved work plan

Published website

Protocol for stakeholder meetings and evidence of meetings
Draft and final stakeholder survey, distribution of survey,
data collection

Literature/Historical review

Communications plan

Press/Monthly updates
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ARE WE DOING



https://static1.squarespace.com/static/659721f0e33ed668992d75e9/t/659ee89921314a64ebcebe19/1704913051883/Mohawk+Proposal_BERK12_December2023_Proposal+Only+%281%29.pdf

PROGRESS

Done, ongoing adjustment
Done, ongoing processing

Done, advisories to launch

Done, ongoing content

Done

In progress (60%)

To be developed, May-June
Done, ongoing
Done, ongoing

First meeting, more to be
had

In progress, target for
May/June

Mostly done, still bumping
into additional resources

1. Enrollment, draft

2. Finance baseline, draft

3. Ed Quality, visits
launched

4. Personnel, lists
organized

5. Buildings, in planning
6. RA analysis, about done

TASK

Project Planning: Work with the leadership team/committee to define the work plan, priorities, any remaining questions, consulting team, and schedule.
Administration. Establish budget, invoicing/accounting processes, contracts and processes for subcontractors.

Committee: Identify/Recruit/Establish membership and subcommittee structure, if any. Hold meetings to orient and launch.

Website: Draft website framework for review. Website: By close of Stage 1, launch a website and establish social media (FB/IG) presence. Curate mailing lists and
mechanisms for public submissions.

Tours/Visits (2 days): Site visits to schools, district offices, facilities - initial meetings with administration & staff.

Key Stakeholders: Following site visits, schedule meetings with established groups such as staff, PAC/School Council, union leads, select boards/finance committees. Use
question protocol to collect perspectives, early thoughts/ideas, aspirations/opportunities, challenges, and non-negotiables.

Community Survey: Develop a community survey to be distributed electronically through school/community listservs. Aggregate data.
Develop communications plan: In concert with PM and Committee, draft a communications plan for 12 months forward, by the close of Stage 1.
Press/Update: Jointly develop press release/updates to send to stakeholders as part of monthly outreach.

Delegates: Meet with the local delegation to review aims of the Study, seek input and support, and build a foundation for advocacy.

Historical review: Complete a review of collaboration/regionalization/sustainability studies in the district, include recent and relevant literature as relates to rural districts
and parallel sustainability efforts (mergers, collaboration, regionalization).

Review completed reports: Carefully review and synthesize the most recent district studies including MARS Phase |, BEST, and Jetzon Data, etc. Present synthesis to
Committee.

Using specialized consultants, organize and launch a process to begin a deep dive into a number of functional domains with the aim of establishing a deep understanding of
the current state of the district. In doing so, options explored in Stage 2 & 3 can be evaluated for impact (the value proposition) within each domain. Note: a particular
emphasis will be placed on finance, educational indicators, and buildings.
1. Enrollment. Review NESDEC, update enrollment projections independently, examine student flow (choice/tuition).
2. Educational Quality. Use school/district review protocol when meeting with key district leaders, reviewing plans, examining outcomes, cataloging programs,
services and supports, student activities, specialized programming (special education, ELL, alternative education, career education), etc.
3. Finance & Operations. Build a model for budget projections (revenue and expenses for both operating and capital based on actuals) that can be manipulated based
on varying options, examine select operational systems (facilities, food, technology) as time/funds allow.
4. Personnel. Establish clarity of organizational charting, roles/responsibilities, assignments (load), longevity, salary/benefits, etc.
Buildings. Advance MARS work in clarifying physical plant needs, capacity, appropriateness of educational spaces.
6. Contracts/Agreements. As is useful towards understanding the present and future state of the district, review contracts and regional agreement to establish key
considerations.

i
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Classroom observations at each
school

EDUCATIONAL
INDICATORS/
QUALITY

March 18t:  Hawlemont/Colrain
March 27th:  BSE/Sanderson
April 26th: MT MSHS

Springpoint classroom visit tool

SHERAN & RUSH



March 14, 2024

Throughout all the data presented in this report, the reader should focus on the magnitude and
trends and not the actual numbers. The numbers presented here are primarily from the

Dep: of. ry and ion (DESE). The data is based on
reports from the two districts, but minor differences can occur between the DESE reports and the

. district reports. However, the magnitude of these errors is i smalland ir tial to
the overall picture of what is happening within the two districts.
Existing Overall Enrollment

According to the enrollment data from DESE, the 2024 enrollment at the combined Mohawk Trail /
Hawlemont district is 862 students. This enrollment has declined by 211 students since 2015, an

average of 21.1 students per year. This decline is not equal throughout the grades, as the high
a W e I I | O | I school has lost more than the elementary schools. The high school went from 454 students in 2015
to 300 students in 2024, a decline of 154. Meanwhile, the elementary schools have declined from

619 students in 2015 to 562 students in 2024, a decline of 57.

3
B A S E L | N E A N A LY S | S Student - Hawlemont / Mohawk Trail Regional School Districts (Pre-K-12)
Pre-

MARCH 7074 K K 112 3 4 |5 |6 7 8 9 10 1 12 | SP | Total
% 2010 39 77 [95[68 | 101 | 92|81 |113 (108|103 |97 | 94 84 (85 |2 1,239
2011 47 55 | 74|95 |70 | 94|89 |84 [115]|107 |87 |92 87 |76 |2 1,174
2012 72 58 | 60|73 |87 |67|96|87 |8 |[117]93 |77 9 |80 |3 1,145
2013 65 79 |60|62 |76 | 91|70 101 |81 82 |8 |93 68 [85 |5 1,103
2014 72 63 [ 79|56 | 61 78 (87 (72 |89 [90 |61 80 89 (76 |4 1,057
2015 86 91 68 |80 |68 | 57|78 |91 66 [95 |73 |57 77 _[86 |0 1,073
2016 130 |90 [91]66 |79 | 66|58 |83 [92 |68 |75 |69 58 |81 1 1,107
2017 115 | 91 8494 |65 |79(65(55 |76 [92 |58 |67 67 [58 |4 1,070
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ENROLULMENT

F i (PreK-12)
Municipality | 2018 [ 2019 [ 2020 | 2021 | 2022 | 2023
. Ashfield 199 [181 | 162 | 147 | 146 | 152
Mohawk Trail FY 2025 Budget o e WE W
Charlemont | 170 | 163 | 148 | 134 | 140 | 139
Colrain 204 |197 [202 [ 169 185 | 178
Hawley 34 (34 |37 28 26 26
REVENUES EXPENDITURES Heath 107|107 |98 92 97 91
Plainfield 68 70 |67 62 62 65
DESCRIPTION AMOUNY * FUNDS BY DESE USE AmMouNT % Total ::8587 :9158 181616 170701 :?46 :60618
CHAPTER 70 STATE AID REVENUE $6201914 237% ACMINISTRATION (1000) 1,076,564 | %1% = A7 L1 ’ : :
CHARTER SCHOOL REIMBURSEMENT SBBITB 03%  peo o (3300) T S o _ . .
TUITION REVENUE $321,555 2%| leoor seavices R0} T = Project!ng foundation e|t|rollmen( uses a methodology si | to project!ng school enrollme.n(,
= ’ exceptitis t based instead of school-based. The proj foundation enrollment continues to
mig:{c;:)lgzgs: REVENUE z;zg g.;: ?:3;2251?1’.53.55 S5 3;3:3:; ;::;”; decline steadily over the next decade. This decline is further evidence that school enrollment
i - OPERATIONS (4000) 1,868,144 7.1% changes are primarily due to decreasing births in the eight towns.
USE OF E&D RESERVE FUNDING $250000  10% o Eo o0 S 505 20.5%
MINIMUM STATE REQUIRED CONTRIBUTION $7,258681  27.7%  EQuIP/LEASES (5300) 58500 0.2%
ABOVE MINIMUM CONTRIBUTION $5339502  204%  TUITIONS OUT (9000) 1,520,000  5.8% i F i (PreK-12)
TRANSPORTATION REVENUE FROM STATE $511,742  2.0% SCHOOL CHOICE ASSESSMENTS (9110) 673,158 2.6% Municipality | 2023 | 2024 [ 2025 | 2026 | 2027 | 2028 | 2029 [ 2030 | 2031 | 2032 | 2033 [ 2034 | 2035
TRANSPORTATION ASSESSMENT TO TOWNS $1,389,338  53%  CHARTER ASSESSMENTS (9120) 655630 | 2.5% Ashfield 152 [ 148 [142 [139 [138 [134 [133 [129 [118 [111 [106 [99 |95
TRANSPORTATION REVOLVING $2601 00% “TTENDANCE/HEALTH (3100/3200) 353,466 | 1.4% 201 [203 [193 [184 [176 [ 168 [159 [149 [135 [127 [116 [104 [ 101
: OTHER (6000,7000,8000) 53,546 | 0.2% Charlemont [ 139 | 135 [129 [123 [123 |118 |110 [99 |91 [83 |76 |66 |58
TOTAL REVOLVING AND OTHER OFFSETS $4732574| 181% opee o0x Colrain 178|169 | 168 |171 |170 | 163 | 155 | 152 | 150 |138 | 140 |136 | 133
TOTAL $26,171,925  100.0% TOTALS 26,171,925 100.0% e
e Hawley 26 |25 |22 |24 [25 [23 [24 |24 |25 [24 |26 |27 |27
Heath 91 |90 [8 [8 [8 [8 [8 |74 |69 |71 |68 |67 |70
Plainfield 65 |68 |68 |68 |70 [69 |67 |66 |66 |63 |68 |73 |76
hel 166 | 154 [ 152 | 149 |150 | 149 | 147 | 141 [134 |128 |120 | 119 |111
Total 1,018[992 [958 [944 [938 [909 [875 [834 |788 |745 |720 |91 | 671

ABRAHAMS BRPC



PUTNAM

HISTORICAL REVIEW OF REGIONALIZATION AND COLLABORATION EFFORTS OF ASHFIELD, BUCKLAND, CHARLEMONT,
COLRAIN, HAWLEY, HEATH, PLAINFIELD, AND SHELBURNE TO IMPROVE EDUCATION AND ACHIEVE GREATER
EFFICIENCY

“The more you know about the past, the better prepared you are for the future.”
Theodore Roosevelt

The purpose of this document is to review documents, newspaper articles, research, and studies pertaining to
consolidation, regionalization, and shared services among the towns comprising the Mohawk Trail Regional School
District (MTRSD) and the Hawlemont Regional School District from the time of formation to the present. The aim is to

provide historical context for the work of the current 2District8 Towns initiative in the belief that there are lessons to be
learned from previous efforts.



8Towns

Ashfield, Buckland, Colrain, Heath, Plainfield, Shelburne
Mohawk Trail Regional School District

Hawley, Charlemont

Hawlemont Regional School District

Regional Agi t Analysi
March 2024

J. Eberwein

Purpose.

The purpose of this brief is to provide an overview and simple analysis of the two existing
regional agreements for the Mohawk Trail and Hawl regional school districts. This will

provide a foundation that identifies similarities, differences, and gaps that exist and may be of
consideration as part of the Phase II Sustainability study. As potential models, options and
opportunities are explored, i h ) to the regional agreements may surface and
be required.

What is a regional district?

A school district is an administrative unit responsible for managing primary and secondary
school services within a defined geographical boundary defined by one city or town or by
multiple municipalities.

As stated in the Introduction to Regionalization, regionalization is a “political, economic and
educational marriage that fulfills a titutional responsibility to hildren in public

hools....Itis a p that di ds goodwill, \promise and dedication. Most importantly,
the process demands the trust of everyone involved albeit a citizen, a parent, or a political
leader.”

A public school district consists of one or more public schools operated under the supervision of
an elected or appointed school i and a superintendent. The majority of school di
serve a single city or town, and are considered a department of the municipal government. Two
or more municipalities can also join together to form a regional school district, which is
considered a separate and independent unit of local government. A regional school district
can offer all grades (PreK-12), just certain grades (for example, just elementary grades or just
high school), or just certain types of instruction (for example, vocational and technical
programs). Direct citation from DOR.

Analysis of Existing Agreements:

The following section provides an overview of each of the two agreements side-by-side. Additional detail can be gathered by a more
detasled review of sach documen. This analysis is intended to llusirate key agreement elements, surfacing whers the agreements
are in alignment. or not. Where items are relaively *standard” they are not included.

There are current RA changes
proposed partaining (meatly) to
counting studants. These changes
whie not appraved (they wil be.
cansidored at town meeting in spring
2024) and are noted below in blue.

Area Mohawk Trail Hawlemont Analysis/Questions/Considerations
Link to full HERE HERE Nore
document
Longth 22 pages 21 pages Nare
Last approved Notad as aper Last May 8, 1992 Considerstons:
Octaber 25, 2022 I~ The Hawiemant documentis a bit

goriusing as the righal document s

folowed by amendments ncluding e
diaachig wnd ranalon o e
Mohawk Tral RSD

Organization Table of Conterts, Secson | trough
XVI (mostly aigred wit
recommended DESE «:m)

Organized as a series of amendments
that begn in 1952 and end in 1982

Last half of the document (eginning
with Amendment 10) is organized into
fve . This amencment was (in
effect) the dissolving of the distict and
new relationship with Mahawk Trail

Below, elements wil be descrbed as
Orignal (1862) o Amended (dates
noted)

Cocaideratons.

| The MTRSD document mare closely
‘conforms with cantemparary Regicaal
Agreement Archiecture, athough here
are some updates that could bs made

and approved by a RAC and in

parnarship & weh appraval by DESE

o The HRSO document is a bt
chalenging to read and understand and
‘oouid uze a full redrafing. Histarical

DESE
Some current practices (such as

composiion & terms of schoal
‘commitiee) are not cansistent with the
RA

Motes

The HRSD Commitiee (u-wuua ity
the Char) & undergong a
RA review
The MTRSD Committee has a
proposed amendment 10 the RA

-

-

pertaning o apportionment
‘aperating funds aver roquiredminimum

Regional Agreements

School Committee | SECTION |

poputation o 1/10th)

for balance of term)

weights by tan.

IA- 18 members (2) brom ench toun
18. 3 year
18. Weighsed wlmg (10 year

IC” Vacancies (oy hectbcard and
remaining meenber, untl next election

Vosng. Member from Hawley and
Charlemaet don't vote on matters
pectaining to Grades PK-6
1G. \ating weights. Sets membar

Note: Members are elected by
resicents of their tawn ony, the
eloctions are nat distictwide.

Original:

2) Six members, three from each town.

3a,b) Appointed by maderatoe for ane
-

year
3d) Vacarcies filed by moderator far
em.

Amendments:
1892 Section Il - Mows for
‘compositn for ane year

Per Chalr (March 2024): HRSD-SC

members are elected for a 3 year term, fo

3 from each town, staggered, and
each town vates for their members.
This dees not appear to be refiected i
any RA language.

Similarties

o Have 2 membersfrm each

o Members are elacted by the Teskont
Aawn voters only (s could be darfied
n the RA language).

Members serve free-year terms.
Bath have organczational processes
{chair, etc.)

L

Difiorences:

lo~ MTRSD uses weighted voting. it
aopears HRSD usas 1 peson | v,

Vacancies filed by SB/member

MTRSD, vacancies filed by modsrator

nHRED

Consid

joratons:
b HRSD needs to formalize the
Frove




COMMUNITY
OUTREACH

Meetings with school committees, individually and joint

Meetings with all eight select boards/finance comm.

J &

Community Outreach Advisory Team

&
Vs
&
Vs
&

/
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NG >/
<
J/
~
Community engagement sessions at each school
- S
J/
~
Surveys to come
A\ v/
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Contact: H. Jake Eberwein FOR IMMEDIATE RELEASE
Project Manager
jakeeberwein@gmail.com

LONG-TERM SUSTAINABILITY STUDY UNDERWAY IN MOHAWK
TRAIL/HAWLEMONT DISTRICTS

March 1, 2024 -- Berkshire Educational Resources K12 (BERK12) is working with the Mohawk
Trail and Hawlemont regional school districts to conduct an ongoing study and analysis of the two
districts as they seek ways to ensure their long-term sustainability. The project, branded as
2districtsBtowns, encompasses the Western Massachusetts towns of Ashfield, Buckland,
Charlemont, Colrain, Hawley, Heath, Plainfield, and Shelburne.

The purpose of the study is to identify the best options for providing a high-quality education that
prepares students for future success in college, career, and life while considering educational and
fiscal opportunities, challenges, and options. Like many rural areas across the Northeast, the region
faces challenges associated with declining enrollment, rising operational costs, relatively flat state aid,
and increasing student needs. The study builds upon previous data collection.

“Our communities care deeply about our schools and want the best possible education for our
youth,” said Sheryl Stanton, superintendent of Mohawk Trail/Hawlemont Regional School Districts.
“I'm proud of the work the community has done over the last two decades and am excited and
hopeful about identifying the best possible options for a sustainable future for our districts through
the BERK12 study.”

The first stage of work focuses on collecting data on current educational programming, enrollment,
fiscal conditions, and building infrastructure. Additionally, over the next few months, BERK12
consultants will engage with the community by meeting with teachers and administrators, students,
school committees, select boards/finance committees, family members, and community members to
provide an overview of the project plan and gather their perspectives about the districts and schools.

Following the data collection and community engagement efforts, BERK12 will present potential
operating models that offer a more sustainable future for the schools and member towns. These
models will then be presented and discussed in community settings throughout the eight towns. By
early 2025, BERK12 will generate a final report that identifies preferred models for moving forward
and recommended next steps.

A i i hac heen fnrmead id i id and the sonel: Th,

MONTHLY UPDATE

ONE PAGE OVERVIEW

SHAPING THE FUTURE OF OUR SCHOOL DISTRICTS, TOGETHER.

2 DISTRICTS 8 TOWNS STEERING COMMITTEE
. Aashfield, Buckland, Colrain, Heath, Plainfield, shelburne
Mohawk Trail Regional School District

Hawley, Charlemont
Hawlemont Regional School District

OUR COMMITTEE REPRESENTS YOU IN THE WORK WE ARE DOING. Our goal is to ensure that all
students in the 8 towns are provided with a broad array of high-quality educational opportunities that
prepare them for success (college, career, and life) in whatever path they choose after high school —and to
do so in a sustainable way that our rural towns can afford.

WHAT AND WHO IS THE 2 DISTRICTS 8 TOWNS (2D8T) STEERING COMMITTEE?

In 2023, the Hawlemont and Mohawk Trail Regional School Committees applied for and received a grant to
support ongoing study and analysis of the operating and organizational structures of the two regional school
districts. In early 2024, the Steering Committee was formed to work with a research team to advance this
study and explore potential options and opportunities.

WHY IS THIS STUDY NEEDED?
To address these challenges:

e From 1997 to 2024 enrollment in our two districts has dropped 59%, from 1,880 to 780 students.
While the drop in enrollment is slowing, further declines are expected.

e Meanwhile, both districts have faced rising costs in operations, transportation, technology,
employee benefits, and special education. However, we have not received additional funding from
state education aid, which is tied to enrollment. We have had no meaningful increase in 20 years. As
a result, towns (taxpayers) bear an increasing share of school costs.

e As enrollment drops and the needs of our students increase, the imperative to offer a range of high-
quality programs and supports becomes more challenging.

WHAT ABOUT PAST STUDIES? HAVEN'T WE ALREADY DONE THIS?

This study will continue the analysis started in 2023, while building upon historical efforts conducted by
former working groups over the last two decades. This previous work serves as a foundation towards
addressing the rising urgency of challenges we face today. All former studies can be accessed HERE.
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STRENGTHS OF THE DISTRICTS

Community engagement and collaboration
Teachers and staff are caring and committed to student success
Small class sizes and individual attention

Tight-knit communities, engaged families

Enrichment opportunities: art, music, phys ed, outdoors

Beautiful natural settings and outdoor spaces



WEAKNESSES AND CHALLENGES

Declining enrollment
Lack of clear protocols for addressing learning disabilities
Operational inefficiencies and financial strain

Block scheduling limits choices

Resource allocation (cost reductions in arts, music, CVTE)

Families less engaged in middle/high school



NON-NEGOTIABLES,
WOULD PROTECT AT ALL

Small class sizes

Community
engagement and local
involvement

Educational
opportunities and
enrichment (academic
challenge, athletics,
art, music, libraries)




OPTIONS AND POTENTIAL SOLUTIONS

Centralize
elementary schools
at existing campuses
or construct new
elementary school

Decrease
administration
positions, reallocate
funds to AP and CVTE

Potential mergers
with higher achieving
schools

Increase connections
to community
colleges

Have themed schools
(farming, outdoors,
etc.)




10-year vision S

hubs for Wide range of enrichment
community opportunities: arts, music,
resources phys ed, outdoor activities

Fiscally responsible

Strong sense Support for
: of pride students with Internships,
natural settings S e T

Schools are in beautiful

Teachers

Stead
- and staff are

enrollment

Early
college caring,
pathways committed,
dedicated

Families are W T
engaged : B oy v . “4
. o . -~ oo ¥ L SN N W
High staff retention and involved : e My ] T —



MORE COMMUNITY ENGAGEMENT SESSIONS COMING UP

APRIL APRIL
COLRAIN CENTRAL SCHOOL SANDERSON ACADEMY

9 Library, 6-7:30 pm 1 1 Cafeteria, 6-7:30 pm
snacks & childcare provided snacks & childcare provided

APRIL MOHAWK TRAIL APRIL
REGIONAL SCHOOL HAWLEMONT SCHOOL

Superintendent’s Conference Cafeteria, 5:30-7:00 PM
2 Room, 6-7:30 PM dinner & childcare provided

snacks provided




COMMUNITY WHAT ARE WE MISSING?

0 UTR EAC H DISTRIBUTION?







ADVISORY TEAMS

Publicity
Engaging the community
Social media, website

Surveys

DISCUSSION
Baseline/Projections .
School costs * Participants
Financial models
Town contributions * Cha rge

* Plan for organizing meetings

Data (indicators)
Educational Academics

Quality Vocational education
School activities




ADVISORY TEAM

Interested?

OUR CHARGE.

Daninnal €rhanl Nictrinte:

To support ongoing study and analysis of the operating and organizational structures of the two

Mahawl Trail 2 Haudanand

News from Our Team

- ADVISORY TEAMS. The 2D8T

Steering Committee will be assembling
advisory teams in the areas of
Community Outreach, Educationa
Quality, and Finance. If you are
interested in learnin e and
providing feedback se topics...
drop us a note HERE




CHARLEMONT (COMMUNITY COMPACT) $250,000
TO BE RAISED $33,000
BERK12 PM HOURS, ADDITIONAL IN-KIND (THROUGH 7.24)

OVERALL REVENUES $283,000

= oooeemss
<
) PROJECT MANAGER ON TARGET, BERK12 CONTRIBUTION
a B PROJECT FACILITATOR ON TARGET, BERK12 CONTRIBUTION
- COMMUNITY OUTREACH OVER TARGET
E EDUCATION QUALITY ON TARGET
g FINANCE/FACILITIES UNDER TARGET
= LITERATURE UNDER TARGET
m ENROLLMENT ON TARGET
WEBSITE UNDER TARGET
LEGAL UNDER TARGET
SUPPLIES/MATERIALS UNDER TARGET

OVERALL EXPENSES $283,000

NOTES
* MONTHLY TRANSFERS VIA CHARLEMONT.
* FUNDS HAVE TO BE MANAGED THROUGH MARCH-ISH 2025




... [HE NEXT MONTH.

Finish up Engagement Meetings (Towns, Schools, Faculty/Staff/Union) (Mary & Jake)

. Synthesize feedback
. Draft community survey

Move along the following Documents

. Historical/Literature Review (Rob)
. Regional Agreements (Jake)
. Enroliment (version #1) (Jake & BRPC)

Complete School Visits - Educational “Look” (Judy/Brendan)
. Facilities visits (Dave)
Draft documents as foundation for Modeling

. Educational Indicators Judy/Brendan)
. Baseline Financial & Projections (Abrahams)
. Baseline Facilities



MEETING

|@‘ SCHEDULE,

NEXT?




QUESTIONS/DISCUSSION/CONTACT.
3 & 8Towns

g
e Le—7 2D8T Steering Committee
Hawley %% March 21, 2024
= 7 2Districts8Towns.org
Ashfield
%
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