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Mohawk Trail Regional School District

OVERVIEW

• Financial unsustainability
• Interim Planning Effort

– Majority Report
– Minority Report

• Next Steps
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Mohawk Trail Regional School District

STUDENT CAPACITY BUILD-UP

SANDERSON ACADEMY ELEMENTARY
•New construction 1996

BUCKLAND-SHELBURNE ELEMENTARY
•Addition/Renovation 2000

MIDDLE SCHOOL
•New construction 1995

HEATH ELEMENTARY
•New construction 1995

COLRAIN CENTRAL ELEMENTARY
•Addition/Renovation 1998



Mohawk Trail Regional School District

DECLINING ENROLLMENT - HISTORY

•22% decline over 5-years from FY02-FY07



Mohawk Trail Regional School District

DECLINING ENROLLMENT - PROJECTION

•Project additional 16% decline over next 5 years
•Project just over 1,000 students in FY12 (50% capacity)



Mohawk Trail Regional School District

DISTRICT SCHOOL BUDGET

•Annual increase of approximately $1 million



Mohawk Trail Regional School District

STATE AID

•Annual increase of approximately $250K



Mohawk Trail Regional School District

SHIFTING FINANCIAL BURDEN

• Current financial formula
– Approx. $1 million annual budget increase
– Approx. $250K annual state aid increase
– Result:  Approx. $750K (75%) of annual 

increase borne by towns

25% 75%



Mohawk Trail Regional School District

FINANCIAL UNSUSTAINABILITY

•Driving unsustainable town assessments



Mohawk Trail Regional School District

FINANCIAL UNSUSTAINABILITY

•Prop 21/2 
overrides 
required in 
FY07 in 4 
larger towns



Mohawk Trail Regional School District

FY07 TOWN VOTES

• Needed 10 of 14 potential 
units to pass school budget
– Ashfield (2 units)
– Buckland (2 units)
– Charlemont (1 unit)
– Colrain (2 units)
– Hawley (1 unit)
– Heath (2 units)
– Plainfield (2 units)
– Shelburne (2 units)
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Mohawk Trail Regional School District

FY07 TOWN VOTES - continued
• Ashfield (2 units)

– Yes contingent upon 2 ½ override
– Override did NOT pass

• Buckland (2 units)
– Yes contingent upon 2 ½ override
– Override passed by 4 votes

• Charlemont (1 unit)
– Yes

• Colrain (2 units)
– No

• Hawley (1 unit)
– Yes

• Heath (2 units)
– Yes

• Plainfield (2 units)
– Yes

• Shelburne (2 units)
– Yes contingent upon 2 ½ override
– Override passed
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VOTE TALLY

•Units voted: 14
•Units needed: 10
•Units acquired: 10

–Including 2 overrides



Mohawk Trail Regional School District

INTRA-DISTRICT EFFORTS

• FY07

• FY08
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Mohawk Trail Regional School District

FY07 INTRA-DISTRICT EFFORTS

• Focused on process
– Shifting authority from towns to School 

Committee to redistribute students

• Town vote results
– 8 member towns:

• 6 towns:  Yes
• 2 towns:  No

• Outcome:  status quo
– Regional agreement requires unanimous 

vote
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Mohawk Trail Regional School District

FY08 INTRA-DISTRICT EFFORTS

• Focused on developing a 
specific plan
– Interim Planning Process
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Mohawk Trail Regional School District

INTERIM PLANNING EFFORT

• Authorized by MTRSD School 
Committee

• Coordinated by Superintendent

•OBJECTIVE:  to bring community and school committee representatives 
together to develop and recommend an interim plan to address the 
worsening school district financial crisis.



Mohawk Trail Regional School District

INTERIM PLANNING STRUCTURE

• Interim Planning Committee
– Comprised of three representatives 

from each subcommittee
• Four Subcommittees

– Education
– Budget
– Transportation
– Building Use

• Steering Committee
– Facilitated process
– Included 2 community members and 

Superintendent



Mohawk Trail Regional School District

INTERIM PLANNING GROUND RULES

• Transparent operations
– Guided by Open Meeting law
– Posted work on website

• Decision making
– Consensus first
– If not possible, modified consensus

• Majority and minority reports

• Individual conduct
– Promoted open mindedness, 

collaboration, and respect



Mohawk Trail Regional School District

INTERIM PLANNING OPERATIONS

• In-depth work accomplished at the 

subcommittee level

– Each subcommittee met 5-10 times

• Decisions and recommendations 

made at the full committee level

– The Interim Planning Committee met 

seven times



Mohawk Trail Regional School District

INTERIM PLANNING CALENDAR

• Five month process
• Began with community 

brainstorming session on July 26th

• Each subcommittee met 5-10 times
– Progress reports delivered in September
– Final reports delivered in December

• The full Interim Planning Committee 
met seven times
– Final deliberations completed on 

December 11th

– Final report delivered December 28th



Mohawk Trail Regional School District

INTERIM PLANNING OPTIONS EXPLORED

• Seven major options explored
– Strengthen local schools

• Enhancement/ Union/ K-8

– Regionalization
• Elementary/ Middle School/ K-12

– Consolidation
• Form 2 or more consolidated 

elementaries



Mohawk Trail Regional School District

INTERIM PLANNING APPROACH

• Evaluation methodology

– Strengths, Weaknesses, 

Opportunities, and Threats 

(SWOT) analysis



Mohawk Trail Regional School District

INTERIM PLAN REPORTS

• Majority Report

• Minority Report



Mohawk Trail Regional School District

INTERIM PLAN REPORTS

• Introductory remarks

– Mrs. Sheila Litchfield



Mohawk Trail Regional School District

INTERIM PLAN REPORTS

• Majority Report



Mohawk Trail Regional School District

INTERIM PLANNING MAJORITY REPORT

• Financials ultimately drove 

decision making

– Projected town assessments key

• Closure of 3 schools likely to 

“buy” 2-3 years

• Closure of 1-2 schools likely to 

“buy” 1 year

Survival:  Forced to 
take drastic steps to 
preserve quality 
education without 
perilously burdening 
the towns’ financial 
resources



Mohawk Trail Regional School District

INTERIM PLANNING MAJORITY REPORT

• Key recommendations:

– Create regional elementary school by 
combining four elementaries into one at 
BSE over three years

– Simultaneously pursue lobbying effort to 
increase state funding and thus more 
permanent solution

– Focus on shaping the new regional 
elementary into a highly desirable school



Mohawk Trail Regional School District

INTERIM PLANNING MAJORITY REPORT

• Regional Elementary
– Educational highlights

• Smaller class sizes
– K-1:  15 students maximum
– 2-4:  20 students maximum
– 5-8:  24 students maximum
– 9-12:  25 students maximum

• Greater equity and parity
• Stability for students, families, staff



Mohawk Trail Regional School District

INTERIM PLAN REPORTS

• Minority Report

– Presented by Pam 

Porter, School 

Committee Member, 

Town of Heath



Mohawk Trail Regional School District

INTERIM PLANNING MINORITY REPORT

• Basis for opposing view:
– Work and reports of the Interim Planning 

Subcommittees

– Information and analysis of Mohawk 
Superintendent, Michael Buoniconti

– Information and analysis of Ken Rocke, 
Retired Superintendent of Blue Hills 
Vocational Technical High School and 
Heath Resident



Mohawk Trail Regional School District

INTERIM PLANNING MINORITY REPORT

• Four key assertions



Mohawk Trail Regional School District

INTERIM PLANNING MINORITY REPORT

1. Consolidation will not 
provide the hoped for 
savings to improve 
elementary education in our 
district and will instead result 
in deterioration of its quality



Mohawk Trail Regional School District

INTERIM PLANNING MINORITY REPORT

2. Consolidation will not 
solve our financial crisis 
and offers only temporary 
postponement



Mohawk Trail Regional School District

INTERIM PLANNING MINORITY REPORT

3. This temporary 
postponement requires 
radical and permanent 
changes to our regional 
agreement and the 
structure of our district



Mohawk Trail Regional School District

INTERIM PLANNING MINORITY REPORT

4. Pursuing this plan is a 
distraction and waste of 
precious and limited human 
resources needed to 
address the real source of 
our financial problems, the 
state’s failure to fairly fund 
public education



Mohawk Trail Regional School District

INTERIM PLANNING

• Superintendent’s recommendation



Mohawk Trail Regional School District

KEY FINANCIAL DATA – FY08

• Preliminary FY08 Level 
Services budget
– $18.1 M (FY07 $16.8M)

• Estimated FY08 budget that 
towns may be able to support
– $17.3 M

• Estimated FY08 shortfall
– $800K

•Assuming no additional state aid



Mohawk Trail Regional School District

KEY FINANCIAL DATA – FY08

• If no schools consolidated in FY08
– Approx. $800K in reductions required

• If 1 school consolidated in FY08
– Approx. $200K savings

– Approx. $600K in reductions required

• If 2 schools consolidated in FY08
– Approx. $350K savings

– Approx. $450K in reductions required

$800K

$450K

Programming
and staff cuts

•Assuming no additional state aid



Mohawk Trail Regional School District

• If legislative solution 
falls short
– Implement Interim Plan
– Continue to pursue 

legislative remedy

• If legislative solution 
is successful
– Reconsider 

implementation of 
Interim Plan

SUPERINTENDENT’S RECOMMENDATION

• Simultaneously
1. Pursue legislative effort 

to increase state aid and 
more permanent solution

2. Prepare to implement 
Interim Plan beginning in 
FY08

•Assuming no additional state aid



Mohawk Trail Regional School District

NEXT STEPS

• January 10th

– School Committee to vote Interim Plan

• If School Committee votes Yes
– School Committee to determine 

sequence of school consolidations
– Prepare budget reflecting plan
– Prepare changes to regional agreement

• Special Town Meetings in March

• If School Committee votes No
– Traditional budget process



Mohawk Trail Regional School District

QUESTIONS?
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