
 
 

 
 
 
 

2D8T Steering Committee 
Agenda – March 21, 2024  5:30pm-7pm 

• Approval of minutes from 2/15/24 
• Update on work plan (Jake Eberwein) 

• Community Outreach Overview (Mary Nash & J. Eberwein) 
o Discussion of one page overview 
o Discussion of additional outreach options 

o Early themes 
• Discussion of Advisory Team Structures (M. Thurber, E. Van Iderstine, J. 

Eberwein) 
o Focus Areas 
o Participants  

o Charge 
o Plan for Organizing Meetings 

• Budget and Finance Update  
• Date and Topics for Next Meeting 
• Public Comment 

The meetng will be held in the Superintendent’s Conference Room at the Mohawk Trail 
Regional School (24 Ashfield Road, Shelburne Falls, MA) and remotely via GoogleMeet: 
 

Google Meet joining info 
Video call link: https://meet.google.com/wmj-cvhi-mht 
Or dial: 2687-758-(US) +1 413   PIN: 803 493 217# 
 

https://meet.google.com/wmj-cvhi-mht

