3 & 8Towns

2D8T Steering Committee
Agenda — April 18, 2024 5:30-7:00 pm
Superintendent’s Conference Room
Mohawk Trail Regional School

* Approval of Minutes from March 21, 2024
* Update on Work Plan (Jake Eberwein)
e Community Outreach Update (Mary Nash & Jake Eberwein)

* Initial review: Survey of Famililies Who Have Chosen Other Schools Districts for
Their Children

e Update from Advisory Groups
— Community Engagement (Mary Nash)
— Educational Quality (Jenny Van Wyk)
— Finance and Operations (Paula Consolo)
— Facilities (Robin Pease)

¢ Near-Term Work Plan Priorities
* Budget and Finance Update
* Date and Time for Next Meeting

¢ Public Comment

This meeting will also be available via Google Meet:
Video call link: https://meet.google.com/ tmp-jwzu-mco
Or dial: (US) +1 413-327-0052 PIN: 908 848 170#



